
Positioning your Business for  
Success in the Post-COVID World

After a long lockdown, face-to-face dentistry is returning. But the world has changed. Our teams, patients and the 
public continue to live through a situation that is unprecedented in our lifetime. And the expectations of business 
from our staff, patients and the public have come more sharply into focus. Even before lockdown, almost 90% of 
people said they expected us to ‘be responsible’: keeping our teams safe, well informed and cared for, looking after 
and communicating with our patients and doing what was possible to help our communities. The businesses that 
did this well have avoided many of the problems that those that didn’t are facing right now - departing patients, staff 
reluctant to return from furlough, or causing disruption with negative attitudes.

The key to post-Covid recovery
The businesses that are doing the best coming out 
of lockdown are those who have continued to act 
responsibly and do the right things. There’s a reason for 
this. The future of successful business is holistic. And our 
communities are looking to us to show them we are doing 
the right thing. They are looking for Corporate Social 
Responsibility (CSR). The CSR Coach helps businesses 
to grow with purpose. We make sure their business 
covers all their social and environmental responsibilities 
effectively and builds a reputation as the kind of business 
that people want to work for and buy from.

What can CSR do for me?
• Help you to attract and retain a more engaged team

- increase productivity, reduce staff turnover
• Fulfil your environmental responsibilities

- allay your staff and patients’ concerns
• Engage with and impact your community and good 

causes - make a difference and boost team morale
• Demonstrate simply and clearly that you’re

a responsible business - build your reputation
and increase trust

If you’re like the many practices we talk to, you’re 
more and more aware of the need to think about how 
responsible your practice is. Demonstrating that you’re 
environmentally and socially responsible are now 
imperative if you want to reassure patients and staff that 
you’re a ‘good’ business to deal with - that you have a 
conscience, and that you care about your community.

 CSR Coaching
We understand that you’re busy and might need some 
help putting a plan in place. Perhaps you want an expert 
to handle everything for you, or some additional input 
to guide your team.  Whatever stage you are at, we have 
a coaching solution to help you - from group webinars 
to face-to-face consultancy, and bespoke planning and 
supported implementation. We can take the thinking off 
your desk and get a simple and effective CSR plan in 
place that matches your business and team. Download 
our free 60 Minute CSR Plan at TheCSRCoach.uk

Schedule a complimentary call to discuss how 
certification can help you stand out AND build  
your business. Or email mark@marktopley.co.uk 
to find out more quoting code HSD-02021.

10% discount 
for Henry Schein 

customers

A business should never be considered complete  
until it has its own CSR, however big or small. Our  
CSR projects make us appreciate our current surroundings  
and have brought us together as a team, which is invaluable 
and something that money simply can’t buy.
Prof Joe Bhat - Director - Moor Park Specialist Dental Centre
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