
The blueprint for your new practice for a journey of success...

As we’re sure you know, there are many rewards you can reap from owning your own 
business. You will be your own boss; the practice workflows and patient experience will 
be forged your way; and of course the earnings potential is significant.

However, the journey to opening a new single practice, or indeed any regulated business, 
is not simple. The first year is particularly difficult and sadly, only 30% of practices survive. 
Here at SOE we’re determined to boost that number and help kick-start your journey to 
success and build a long-standing, thriving practice. SOE’s New Business Blueprint will give 
you access to our vast industry knowledge and connections to the larger Henry Schein 
estate: all to help you build the solid, sustainable business you deserve.

Congratulations  
on the start of your exciting journey towards owning your own practice! 

Contact us

01634 266802  |  contactus@soeuk.com  |  softwareofexcellence.co.uk/blueprint
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Laying the foundation for your new business...

  Getting a financial business plan ready in place

  Securing a reliable source of funding

  Finding the best location for my practice

  Learning the best ways to market my practice

  Getting the best marketing tools

  Meeting CQC standards

  Complying to all legal requirements

  Selecting and installing equipment products

  Finding a supplier for all my everyday consumables

  Recruiting and retaining a great team of skilled people

  Getting my team fully trained

  Optimising my patients’ journey

  Setting and achieving my business goals

  Choosing practice management and other software solutions

I am interested:

Where can we help?

Name:

Anything else you need help with:

Phone: Email:

Practice address:

Every new business needs a sound 
financial plan and a reliable source  
of funding.

Our partners in Henry Schein Financial 
Services will help you create an 
attractive business plan and place it in 
front of potential funders.

The most important part of running  
a successful business is having the 
right people in the right jobs.  
Building a team that will follow  
your vision is a delicate and  
personal matter.

MediCruit specialise in building 
bespoke, optimised teams that will 
work for you, and with the help of 
SOE’s training and leadership 
programmes, you can learn all the 
leadership skills you need to keep 
them happy and loyal.

Opening a business in the right property 
in the right location is a high priority.

The experts at MediEstates are ready to 
give you all the support you need to 
understand what you want to achieve 
and help you do just that.

Location, mortgage and business planning Recruitment
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At Henry Schein Dental, we work hard to provide you 
with the very best in equipment, advice, support, 
training, and service. Your chair is the heart of your 
surgery, so it’s vital to purchase wisely, and our 
design facility and 3D rendered drawings will give 
you a clear vision of just how your new surgery 
could look. Our consultants can also help you digitise 
your practice and reap all the benefits that digital 
dentistry brings. 

And when it comes to the everyday consumables we 
have that covered too, offering you a wide range of 
choice on our website and a loyalty programme, 
Rewards which will give you points on all your 
purchases - from gloves to equipment, service to 
education. With direct support from your dedicated 
consultant, we’ll make sure you have whatever you 

need, whenever you need it.

Equipment and supplies
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At SOE, we don’t just give you the tools and leave you 
to it – we stay with you for the whole journey. As an 
SOE customer, you’ll be invited to join SOE’s hugely 
successful Customer Success Programme; which is 
all part of the service.

We will assign you a Customer Success Consultant 
who will start by understanding you and your 
business goals, and then regularly call you to help 
assess and aid your progress: identifying opportunities 
within your practice, setting realistic targets and 
helping you monitor and achieve your goals.

We also provide regular software upgrades, a 
knowledge and video hub and access to our 55 

strong Technical Support Team.

Attracting new patients is crucial for 
any practice, and for new practices, 
they are a make or break.

SOE’s dental business consultants will 
share best practice advice and arm you 
with all the marketing tools necessary 
to make sure these crucial new patients 

are there for your opening day and stay!

Marketing and opening strategy More than just dental software
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Many dental practitioners struggle to 
navigate the maze of legal requirements 
and regulations, and we all know the 
importance of getting this right.

We have enlisted the help of market 
leaders Henry Schein Financial 
Services, who will guide you through 
this complex part of your journey.

CQC and compliance
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SOE is committed to protecting and respecting your personal data. Please visit softwareofexcellence.co.uk for our Data Privacy Policy.
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