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became the Principal of Llanthewy Dental 
Practice in Newport, Gwent in 1995, which 
was then a predominately NHS practice 
with two surgeries and only a small patient 
base. Following the opening of a second 

squat practice in Cardiff a few years later, I 
was joined by my business partner Robert 
Hitchcock, and we went on to form the Cox & 
Hitchcock Dental Group.

Our group currently consists of three 
practices, so dealing with practice 
refurbishment is nothing new to us. Our Cardiff 
practice was our first big refurbishment project 
around eight years ago, followed by our 
second Newport practice that focuses more on 
NHS treatment and primary care.

THE PRACTICE
We had been looking to renovate the 
Llanthewy Road practice for some time when 
by chance the property next door to the 
practice came onto the market. This was the 
ideal opportunity not just to double the size 
of the practice but also to introduce more 
private treatment options for our patients 
and to expand our dental implant and 
referral business with a purpose-built implant 
surgery.

There would certainly be a lot of hard work 
ahead to transform a suite of fairly run-
down offices into a state-of-the-art clinical 
environment that would conform to all the 
necessary regulations and provide the best 
possible environment to service our patients. 
However, with the right help we knew we 
could make this work and with our offer 
accepted we finally purchased the property in 
May 2016.

We successfully applied to Newport 
Borough Council for change of use of the 
building and they passed our planning 
application for the inside of the property so 
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work could begin straight away. However, 
our second planning application to make 
alterations to open up the entrance and front 
of the building and offer patient parking 
outside proved more problematic. Our initial 
plans were turned down as they were not 
considered in keeping with the area and 
it took another 18 months of wrangling to 
finally get the go ahead.

GETTING DOWN TO BUSINESS
One of the most important aspects of 
extending a working dental practice is in 
the planning to keep disruption to the daily 
routine to an absolute minimum. We wanted 
the whole project to be done to the highest 
possible standards and that is why we called 
on some of the best dental build experts and 
suppliers in the business to bring our plans to 
fruition.

We liaised with product specialist Robert 
Maxwell (Max) from Henry Schein Dental and 

Gavin Willis of Paradigm Design Solutions, 
both of whom have been an integral part 
of equipping and furnishing our surgeries 
over many years. Together, with our architect 
Darren Evans from Evans Architectural 
Services, they drew up detailed plans and a 
schedule for the refurbishment.

Max and the team from Henry Schein Dental 
were responsible for supplying and installing 
all our essential new equipment, including 
two state-of-the-art Teneo treatment centres 
from Dentsply Sirona. He ensured all the 
necessary services to the building were in 
place and oversaw the fitting of the flooring 
and cabinetry. I’ve known Max for over 25 
years and I really value his opinion and always 
listen to his advice. He took the time and 
effort to understand exactly what we needed, 
and he could not have been more integral to 
the overall success of the project.

Paradigm Design Solutions, headed up 
by Gavin Willis, has over 35 years of 
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TELEPHONE: 01633 263653
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THE ETHOS
Our team is committed to providing you with the highest quality dental care. We provide 

expertise in all aspects of general and cosmetic dentistry. Our approach to dentistry is very 
informal in a relaxed atmosphere, making your dental experience in Cardiff and Newport 

as comfortable as possible. Denplan, private and NHS care is available at all of our practices, 
providing a varied and wide range of treatment.
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COMPANIES AND 
EQUIPMENT INVOLVED IN 

THE PROJECT
Builders

Mayes Builders and Contractors
WEBSITE: https://mayesbuilders.co.uk/

Architect
Evans Architectural Services 

WEBSITE: www.evansarchitectural.co.uk

Equipment suppliers
Henry Schein Dental

WEBSITE: www.henryscheindental.co.uk

Cabinetry and interior design services
Paradigm Design Solutions

WEBSITE: www.paradigm-group.co.uk

experience in designing dental practices, 
surgeries and reception areas as well as 
creating bespoke dental cabinetry that is not 
only beautiful to look at but is also built to 
last. When Gavin gets involved in a project 
he doesn’t just look at what the customer 
is asking for he looks at what the customer 
actually needs. His company has provided 
purpose-built cabinetry for all three of our 
practices over recent years and I wanted them 
to be involved in creating something extra 
special for this new project.

Our builders were Mayes Builders and 
Contractors, a Ceredigion-based family 
building business with over 30 years’ 
experience in all aspects of the building trade. 
I cannot recommend this company highly 
enough, especially their Director David Mayes 
who project managed the entire operation, 
and went above and beyond what was asked 
of him to ensure the project came in on time 
and on budget.

FUTURE-PROOFING OUR BUSINESS
Building work began in April 2017, and was 
completed in September 2018. I was involved 
with the project the whole way through, but the 
really hard work came from the teams at Mayes 
Builders, Paradigm Design Solutions, and Henry 
Schein Dental. Despite it being a lengthy project 
everything went according to plan, the practice 
remained open for business throughout and we 
are absolutely delighted with the final result and 
better still, our patients love it too.

With the help of Paradigm’s interior designer 
Claire Beckhaus, who co-ordinated the 
colour scheme and furnishings of the new 
building, we have replaced the traditional 
oak veneer doors of the original practice 

with a walnut finish and brushed stainless 
steel. With bespoke cabinetry, state-of-the-
art equipment, LED lighting, and leather 
furnishing the end results looks fantastic.

We are particularly proud of the large 
private waiting room on the first floor that has 
been designed to double up as a small lecture 
theatre. One section of the room, which can 
be easily cordoned off, is fully-equipped for 
audio-visual presentations with a drop-down 
projector screen ideal for our study clubs and 
CPD lecture evenings. There is also a feed 
from our new state-of-the-art implant room, 
which means we can stream live surgery to 
delegates for teaching purposes.

To complement our existing 
decontamination facilities we have added 
a second decontamination room in the 
new building specifically for the care of our 
valuable implant equipment. We did initially 
consider knocking through to make one 
much larger room for all our decontamination 
purposes but that would have stopped 
us treating patients for a large part of the 
conversion period.

WHAT WE HAVE LEARNT
My advice to fellow dental professionals 
considering a practice refurbishment or 

converting an existing building into a new 
practice, is to take your time and speak to 
people who have done a similar project in the 
past. Take a look at other practices and draw 
inspiration from them. I believe you should 
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always aim for the best quality 
equipment and furnishings 
you can afford and refuse to 
compromise on quality or you 
may regret it later on.

A big project like this can be 
stressful and not to mention 
expensive. That’s why you need 
to get the best team you can 
around you - the advice and 
support from Max, Gavin, and 
David have been invaluable, 
not just for coming up with new 
ideas and solutions but fixing any 
issues and pre-empting where 
problems may occur. They have 
helped us to future-proof the 
practice with the best facilities 
and the best technology. I 
wouldn’t change a thing!

A WORD FROM THOSE WHO 
MADE IT HAPPEN
Max from Henry Schein Dental 
and Gavin of Paradigm Design 
Solutions give their take on 
working on the Cox & Hitchcock 
refurbishment project.

Max said, ‘Henry Schein Dental 
has been involved with this 
project from the start when I 
first heard from David that they 
had acquired the new building. 
I arranged for both David and 
Robert to visit the Sirona factory 
in Germany to help with their 
equipment selection including 

Teneo treatment centres and X-ray 
machinery. Working with Gavin 
and the architects, we produced 
the necessary drawings, and 
working alongside their builders 
we worked on layouts bespoke 
to their requirements. My job 
was to oversee that everything 
was right with the installation 
of the services, flooring and 
cabinetry along with the hand-
over of the equipment to ensure 
they understood exactly how 
everything worked. The building 
work has taken over a year to 
complete but having worked in 
the industry for 34 years this is 
one of the best practices I have 
ever been involved with.’

Gavin Willis commented, 
‘At Paradigm, we make very 
specialist cabinetry that’s above 
and beyond standard fittings. We 
got involved with designing the 
surgeries and providing long-term 
solutions for the cabinetry as well 
using our interior design skills to 
make the practice feel more like 
a hotel. The key is being able to 
create that magic. We always look 
at a project from the patients’ 
perspective, we identify the 
need and if there is nothing on 
the market to suit that need we 
design something that does. We 
are here to create solutions to any 
problems.’  
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