
u

PRIVATE DENTISTRY AUGUST 2018

t seems a long time 
ago now when I 
graduated from 
Birmingham Dental 
School in 1997. I 

joined the British Army 
in 1995 and as soon as I 
graduated I was sent to 
Germany to do my VT, 
and that was the start 
of a 17½ year military 
dental career. I loved 
my time in the Army 
travelling the world, but 
by 2012 I was getting 
itchy feet and felt I 
was no longer able to 
advance in the field of 
dentistry I wanted to 
do. The only way I could 
was to leave and have 
my own practice.
THE MOTIVATION
We purchased Woodside 
Dental Practice in 
Wimbledon, South 
London in 2012 and 
from the start my 
mission statement was, ‘Let’s make this the 
best practice in Wimbledon!’ We have worked 
really hard at becoming just that and building 
up the reputation of the practice, which 
was in need of improvement when we first 
took over. We became a BDA Good Practice 
member in 2013 and remain so today, and 
every year since 2014 we’ve been nominated 
as one of the top five businesses in Merton for 

Max Rahman tells us about his journey from being a senior dental officer in the Army to becoming 
practice principal of the newly refurbished Woodside Dental Practice, Wimbledon SW19

HOW I DID IT
PRACTICE DESIGN

I

Best Customer Service.
From what was a predominately NHS 

practice we have gradually introduced more 
private treatment options and far better 
facilities for our patients, from orthodontics, 
implants and restorative work to Botox 
and cosmetic dentistry. If a patient feels 
comfortable and happy with the environment 
they’re in they are more likely to be open and 

discuss their needs with 
us and this drove how 
the practice has been 
designed. We are very 
patient centric, from 
the greeting patients 
receive in reception to 
our telephone manner 
- we even have dentists 
working on the front 
desk and all our front 
desk staff are either 
qualified nurses or 
clinicians who can offer 
our patients the best 
treatment advice.

OVERCOMING THE 
INITIAL HURDLES
The practice was 
formerly a house and 
most houses don’t 
easily lend themselves 
to being transformed 
into proper clinical 
environments which 
conform to the 
necessary regulations. 

I considered a lot of demolition work, taking 
out walls and restructuring the whole 
building, but the landlord objected so we had 
and work with the space we had.

A refurbishment of the practice was always 
on the cards, but my two biggest concerns 
were raising the necessary finance and losing 
clinical time to let it happen. However, fate 
played a hand that finally jolted us into 

THE PRACTICE
Woodside Dental Practice

49 Woodside, Wimbledon, SW19 7AF

TELEPHONE: 020 8947 5520
WEBSITE: www.woodsidedental.co.uk

PRACTICE TEAM

THE ETHOS
Our practice is spacious, relaxing and comfortable, equipped with all modern dental 
suites and yet still retains character and a family orientated ambiance. We welcome 

nervous patients at the practice and often find that they don’t stay nervous for 
long. We care passionately about delivering the best possible care and oral health 

education to our patients, prevention is very important part of our service.
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action when we discovered a leak under 
one of the three surgery floors. The floor was 
concrete with a metal water pipe running 
through it, but no one could pinpoint where 
the leak was actually coming from. After 
several months the damp was showing 
through on the walls, the floor started 
buckling and something had to be done 
urgently. 

I had been introduced to Dentalbuild 
about three years ago. They specialise in 
providing comprehensive refurbishment 
packages for dental practices. I called on its 
managing director Gareth Davies for advice 
and he suggested that a thermal camera 
might help us find the leak - and fortunately 
it did. However, all the surrounding 
concrete needed to be removed so this was 
going to be a major repair job, but it also 
became our chance to go ahead with the 
full practice refurbishment. 

THE BUILDING WORK
We liaised with Gareth at Dentalbuild and 
Dan Payne at Henry Schein Dental to draw up 
plans and a schedule for the refurbishment 
of the two upstairs surgeries and my own 
surgery on the ground floor. To minimise 
disruption to our practice workflow we 
arranged for the work do be done over the 
Christmas and New Year period, starting on 
the 22nd December 2017 and finishing on the 
27th January 2018. We could only refurbish 
one surgery at a time as we could not afford 
to have two out of three surgeries out of 
action together.

Gareth and the Dentalbuild team were 
fantastic. They came in at 7.00am each day 
to work on the water and power supply until 
our clinics started at 9.00am. Then they would 
carry on with decorating and installation 
without tampering with the essential water 
and electrical supply we needed during the 
working day. Yes, it was noisy at times and 
that was only to be expected, but our clinics 

were never disrupted at any point.
One of the most important aspects of a 

successful new surgery installation is the 
planning and that is where Daniel Payne at 
Henry Schein Dental proved to be so helpful. 
He understood exactly what I was trying to 
achieve - a family-orientated general dental 
practice with a comfortable but clinical 
feel. I had ideas in my head regarding the 

interiors, but I wanted to see them in action 
before anything went ahead. Dan and his 
team at Henry Schein Dental worked hard to 
produce several renderings of different colour 
schemes, fabrics and furnishing and using 
their latest design software I was able to see 
the layouts in 3D. This gave me a very realistic 
view of how the different designs could work 
and made making the final decision so much 
easier.

Choosing the right dental chair is central 
to the success of any surgery. I’m a long-time 
user and fan of A-dec chairs since my time 
in the Army so Dan kindly arranged for us to 
visit the A-dec showroom where I was shown 
their complete range. I chose the A-dec 500 
predominately for the sake of my patients. 
The majority of my work is placing implants, 

so when patients spend anything between 
one to three hours in the dental chair it’s vital 
they feel safe and comfortable.

I was involved with the project the whole 
way through, but the really hard work came 
from the teams at Dentalbuild and Henry 
Schein Dental who despite the tight deadline 
made sure everything was finished right on 
time. I just let them get on with it and I really 
didn’t need to intervene at all.

NOW IT’S FINISHED
Now the refurbishment is complete I want to 
start marketing the practice to attract a new 
set of clientele. However, the problem I’ve 
found is that dentistry has changed so much 
in recent years and it’s no longer a case of 
doing good work and patients will flock 

Gutting the room

Decorating

Old surgery
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to you - it’s more about your online presence 
and your practice’s ranking on Google. I find 
that side of things very frustrating. My next 
challenge is how I become a cheerleader for 
myself online without compromising the 
standards of the practice!

GET INVOLVED
The refurbishment has transformed the 
practice and I love working here. I have a 
great team around me and I’m very proud of 
the welcoming and modern environment we 
can now offer our patients.

My advice to anyone who is considering a 
practice refurbishment like this one is to get 
involved in the planning from the start and 
then not compromising on what your visions 
are. Get a good team around you - Henry 
Schein Dental and Dentalbuild were amazing 
at coming up with new ideas and solutions, 
not to mention fixing any issues and pre-
empting where problems may occur.

It’s vital to consider your financial options 
and have contingency plans at the ready. This 
whole project was financed throughout by 

Henry Schein Financial Services which meant 
there was no disruption to the cashflow of 
the practice, and I didn’t even need to pay 
a deposit. Spreading the cost with proper 
financial planning makes a huge difference to 
a successful outcome.

A WORD FROM THE BUILDER
Gareth Davies, managing director of 
Dentalbuild, gives his take on working on 
Max’s refurbishment project. 
‘From the very first time of meeting Max, 
we knew he had a vision for the practice 
and a very structured approach. Initially 
we discussed the importance of the quality 
of finish and how Max wanted the ‘wow 
factor’ for the surgeries. The team here at 
Dentalbuild, alongside Dan Payne at Henry 
Schein Dental, discussed the options and 
came up with a concept that Max loved, and 
from those initial discussions, images and 3D 
designs were produced, samples sorted, and 
a schedule of works confirmed.

As a business we pride ourselves on 
delivering the very best to our clients at 
realistic prices and the key to this project was 
the planning, organisation and input of the 
client that made it such a success. Logistically 
we faced many challenges, maintaining a 
working practice was key as well as keeping 

disruption to an absolute minimum. We 
structured the team to work around Max 
and his staff, including early starts to make 
sure we didn’t impact on surgery time, along 
with weekend and evening work as and 
when required. Dan and myself produced a 
schedule that was tight but achievable, not 
only did we stick to this schedule, but we also 
had to overcome a few little hurdles during 
the build, all taken care of at no additional 
cost and no further delays to the client.

At Dentalbuild we take pride in ensuring 
that our clients are involved at every stage 
and with every detail. Our floorer met with 
Max on several occasions so the floor finish 
was exactly what he wanted whilst still being 
fully compliant, and we spent time on smaller 
details such as the quality and colour of the 
decorative works and the specification on the 
lighting and electrical finishes.

We allocated a project manager to be on 
site at all times and as part of our promise 
we also organised and scheduled every 
part of the refurbishment, from strip out to 
final commissioning. Delivering the perfect 
practice is our passion and we took as much 
care and attention as we would if we were 
refurbishing our own homes.

The finished practice is stunning. It’s 
exactly how Max envisaged it would be, it 
was delivered on time, in budget and to the 
very highest of standards. Max wanted the 
minimum of disruption and stress and we did 
our very best to ensure that’s exactly what 
happened. He got the very best deal on the 
equipment and cabinetry from Henry Schein 
Dental and in turn the very best deal from 
ourselves for the associated building works. 
The way the two companies worked together 
throughout gave Max the reassurance and 
service he fully deserved.’ 

COMPANIES AND 
EQUIPMENT INVOLVED IN 

THE PROJECT
Builders

Dentalbuild
WEBSITE: www.dentalbuild.co.uk

Architects / Dental equipment
Henry Schein Dental

WEBSITE: www.henryschein.co.uk

Dental chairs
A-dec

WEBSITE: www.a-dec.co.uk

Practice Management System
Software of Excellence

WEBSITE: www.softwareofexcellence.com/uk

COMMENTS TO PRIVATE DENTISTRY

@ThePDmag

TIMELINE
PROPERTY PURCHASED: 2012
PLANNING PERMISSION: 2015
PLANS DRAWN UP: August 2017

BUILDING WORK STARTED: December 2017
BUILDING COMPLETED: January 2018

Installing the chair’s air/water supply and the flooring
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